April 12, 2004

Luis Ajam |

Bernel |l o-Ajam | & Partners
2601 Sout h Bayshore Drive
10'" Fl oor

Mam, FL 33133

RE: REQUEST FOR ADVI SOCRY OPI NI ON 04-59
Dear M. Ajam|l:

The Comm ssion on Ethics and Public Trust
consi dered your request for an advisory
opinion at its neeting on April 7, 2004 and
rendered its opinion based on the facts
stated in your letter.

You requested an opinion regardi ng any
conflicts between the firmis current work at
t he Seaport and serving on the teamfor

Crui se Term nal | nprovenents.

I n your request, you advised the Ethics

Comm ssion that the Seaport recently issued a
Notice for Professional Consultants to

provi de architectural and engineering
services related to Cruise Term nal

| nprovenents at the Seaport. The scope of
services provides that the required

prof essi onal services for this project shal

i nclude but not be limted to the design and
rehabilitation of existing cruise termnals
1, 2, 3, 4, 5, 6 7, 8 9, and 12. The
selected firmw || also provide services
related to termnals D and E. The County
reserves the right to add other projects to
this PSA

The Notice to Professional Consultants
provides that “(p) rinme Consultants nust
identify whether they or any of their



subconsul tants, or nenbers have parti ci pated
in any way in the devel opnent of previous

M am - Dade Seaport Departnment, Cruise

Term nal | nprovenments projects. In
identifying thensel ves or any such

subconsul tants, or nenbers, the Prine

Consul tant nust identify the specific work
that they the sub-consultant or nenber
performed or work to be performed on previous
Crui se Term nal Inprovenents projects as well
as the work to be perfornmed as a part of this
solicitation.”

Bernmell o, Alam | and Partners currently hol ds
a professional services agreenment with Mam -
Dade County to provide architectural and

engi neering services related to Cruise

Term nal | nprovenments. The current contract
will expire in February, 2005. Pursuant to

t hat agreenent, Bernello has provided a w de
range of services related to cruise termnals
at the seaport. For exanple, Bernello

devel oped a port enhancenents master plan and
manual .  The master plan included
enhancenents to the | andscape and har dscape
of the cruise and cargo areas. The | andscape
enhancenents included increasing the tree
canopy, visibility, shoreline stabilization
and accessibility. The hardscape enhancenents
i ncluded inproving traffic circulation with

i nproved signage, |ighting, paving and street
furniture. Bernello has al so done prelimnary
pl anni ng and progranmm ng work for work on
cruise termnals 2, 8 and 9. The firm has

al so done | andscaping work at termnals D and
E. Bernello is also providing a bookkeeper to
t he Seaport under this agreenent.

Wei dener Surveying and Mapping will also
serve on the Bernello team Wi dener
previously worked on a port contract as a
subconsul tant to David Vol ker and Associ at es.
In that capacity, Weidener perfornmed various
surveys for planning and progranmm ng

pur poses.



Initial Engineers has perforned electrical
engi neering services for the Seaport. Initial
Engi neeri ng has redesigned the el ectrical
infrastructure for the existing term nals,
proposed term nals, wharfs and ot her
facilities. Initial also did the nmechanica
and el ectrical work for the Honel and Security
i nprovenents to Termnals 8 and 9.

EAC Consulting is not currently providing any
work to the Seaport. EAC previously did cargo
yard i nprovenent work on Wharfs 6 and 7 for
DMIM Harri s.

The scope of Bernell o s work under the

exi sting Cruise Term nal | nprovenent contract
may not conflict with the work under the new
Crui se Term nal I nprovenent contract.
Therefore, if Bernello is selected, the work
under the new contract may not involve
Termnals 2, 8 or 9 and the firm may not
provi de constructi on manager or ot her
oversi ght personnel on either Cruise Term nal
| mprovenent contract. The ot her team nenbers
do not have a conflict of interest in regard
to the Cruise Term nal | nprovenents contract.

Thi s opi nion construes the M am - Dade
Conflict of Interest and Code of Ethics

ordi nance only and is not applicable to any
conflict under state |law. Pl ease contact the
State of Florida Comm ssion on Ethics if you
have any questions regardi ng possible
conflicts under state | aw.

| f you have any questions regarding this

opi nion, please call the undersigned at (305)
579- 2594 or Ardyth Wl ker, Staff GCeneral
Counsel at (305) 350-0616.

Sincerely Yours,

ROBERT MEYERS
Executi ve Director
cc: Luisa MIIlan Donovan



